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Here’s Looking at You! 
See yourself as others see you, and  

use the insights for your growth as a leader.  
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Introduction 

Dear Sandy, 

Congratulations on taking the INSIGHTMirror 360�  assessment. 

As people move up in an organization, they often receive increasingly less honest 
feedback or no feedback at all.  Without this feedback, it is hard for them to know how 
they are doing.  What do they excel in?   What areas can they improve upon?  The 
INSIGHTMirror 360 instrument answers these questions.   

Quite often, when we look in our own mirror, there might be some smudges on the 
mirror… blind spots.  By using the INSIGHTMirror 360, you receive feedback from 
bosses, peers and subordinates that will give you a more realistic view of how your 
leadership style and skills are perceived.  This feedback will help you optimize your 
strengths while identifying those behaviors that are counter-productive to achieving future 
success.  The INSIGHTMirror 360 is designed for leadership development. It is not 
designed to be used in any way for performance appraisal purposes. 
 

The Eight INSIGHTMirror 360 Leadership Abilities 

INSIGHTMirror 360 is based on eight firmly-established leadership abilities that are 
demonstrated by outstanding leaders. Within each ability there are at least two related 
skill areas. These skill areas are designed to further assist participants to identify and 
emulate those leadership traits that will lead to overall peak performance. 

The eight ability areas are: 

1. Communication Skills 5. Leadership Skills 

2. Decision Making 6. Coaching Skills 

3. Promotes Innovation and Change 7. Stress Coping Skills 

4. Working Relationships 8. Team Development 

 

The INSIGHTMirror 360 Report 

The INSIGHTMirror 360 report provides you with survey results in these areas: 

�� Scores from the questions 

�� Your strength areas 

�� Areas needing improvement 

�� Your blind spots 

�� Summary scores 

�� Top leadership abilities needed for your role, as perceived by your Raters 
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Feedback from Your Raters 

There are five points to keep in mind as you read your 360-degree feedback. 

1. Feedback is data, and data is neutral.  Data cannot make decisions about you.  
You make decisions about the data. 

2. This is but one snapshot of you.  It is a 360-degree snapshot and, hopefully, it is in 
focus, but it is still only one snapshot. 

3. Don’t accept the feedback too easily; don’t reject it too quickly. 

4. You are the expert about you.  The scores are from both yourself and your Raters; 
ultimately, you must determine what they mean. 

5. People’s professional lives have enough “gotchas.”  Therefore, enjoy all the kudos 
within your feedback report.  You deserve them all. 

 

What to Do with Your Feedback 

Often you will get feedback from subordinates that you would like to understand more 
fully so you can improve, or perhaps to justify your actions.  This report includes two 
Bridging Session worksheets: one to use with your subordinates and one to use with 
your boss.  Using the Subordinate Bridging Session, your subordinates should feel 
comfortable giving you feedback in a small group setting because the process provides 
individual anonymity, and the opportunity for open, positive communication.  The 
Feedback Session with Your Boss worksheet provides suggestions to help that 
conversation go well and productively for both of you.  
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The Eight INSIGHTMirror 360 Leadership Abilities 

1.  Communication Skills  
Skill Areas: 

�� Communicates well 
�� Deals effectively with conflict 
�� Manages meetings well  

The art of using words effectively to impart information or ideas in ways that resolve 
conflicts.  Conducts constructive meetings.  Expresses facts and ideas in an 
understandable and convincing manner.  Listens well and considers other's opinions 
before coming to conclusions.  Does not interrupt others. 

2.  Decision-Making  
Skill Areas: 

�� Implements decisions effectively 
�� Makes good decisions   

The process by which one makes a conscious selection of a course of action from among 
available alternatives that is based on the best information available.  Such a selection or 
decision is done in a timely manner appropriate to the challenge at hand.  Important 
characteristics of good decision-making include influencing others of a wise course of 
action, carrying through on the course of action identified, and sound logic. 

3.  Promotes Innovation and Change  
Skill Areas: 

�� Promotes innovation 
�� Is a change agent - Helping people see change with an 

appreciative eye; to look at what could be vs. what  is not  

To create a work environment that encourages creative thinking and justifiable risk-
taking.  Being open to change and new information.  Adapting behavior and work 
methods in response to new information, tolerating ambiguity, changing conditions, or 
unexpected obstacles.  Identifying opportunities to develop new products and services.   

4.  Working Relationships  
Skill Areas: 

�� Develops effective working relationships 
�� Demonstrates respect for others 

Creates an environment that encourages input and feedback by attentive listening.  
Positive responses and openness to alternative concepts by valuing diversity of ideas 
and cultural differences.  Fostering an environment in which people can work together 
cooperatively and effectively in achieving organizational goals.  Establishing and 
maintaining good working relationships with subordinates, peers, bosses, and outsiders, 
as well as internal organizational units. 
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5.  Leadership Skills 
Skill Areas: 

�� Establishes and conveys a sense of purpose 
�� Integrity 
�� Ownership/Delegates well     

Creates a vision or goal for one’s work unit and communicates it in a way that motivates 
others to implement it.  Empowering people by sharing power, authority, and �delegating 
responsibility.  Actively builds staff's trust and commitment by mentoring, fostering good 
working relationships, and acting selflessly and with integrity. 

6.  Coaching Skills 
Skill Areas: 

�� Teaching 
�� Mentoring - Offers guidance about how to succeed in  the context of what 

success means to the other party 

Seeks out the very best of "what is" in terms of another's values, beliefs, and 
behaviors to help ignite "what might be."  Helps people clarify their career goals and 
actively develop skills needed to achieve those goals.  Continually challenges people 
to improve performance, while providing frequent and helpful development 
discussions and feedback.  

7.  Stress Coping Skills 
Skill Areas: 

�� Deals well with adversity 
�� Is resilient    

Deals effectively with pressure while maintaining focus, even under extreme 
adversity.  Has the ability to recover quickly from setbacks and turn obstacles into 
possible stepping-stones.  Accepts responsibility for failures and works positively 
toward improvement. 

8.  Team Development  
Skill Areas: 

�� Is a team-builder within own team 
�� Is a team player within the organization 

Has the ability to influence a group of diverse individuals, each with their own goals, 
needs, and perspectives, to work together effectively for the good of the team.  Insures 
that team members understand roles and responsibilities, while at the same time 
encouraging mutual accountability for successes and failures.  Works cooperatively with 
other parts of the organization in a way that builds trust, creates synergy, and 
recognizes successes. 
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Survey Results 

Below are your results to the survey questions included in the INSIGHTMirror 360 
Assessment.  They are divided into the eight major leadership abilities and subdivided 
into skill areas.  The tables provide your scores, as well as the number of Raters and 
the averages of each Rater category that had at least three responses.  The variance 
between your score and the average of your Rater scores appears in the last row for 
each question. 

�� A plus (+) variance score indicates that in general your Raters see  
you more effective as it relates to this question than you see yourself. 

�� A minus (-) variance score indicates that you see yourself as more effective  
than the average of all of your Raters. 

 

SECTION 1: COMMUNICATION SKILLS 
Communicates Well: 

Question Category # of 
Raters 

Average 
within 

Category 

��� ������	�
���
����
����	��	����	��
�����	����	�����	�
���
����
��		����

���� �
�������	�
�� �

����� �
���� �

�
���� �
�������� �

��
��
��
��
��

��  �
��  �
��� �
��  �
��  �

�	
�� �

!�� �������
��
���"�����#�
�������	�
�	"��	�����
��	�
	�������#������������
�����
�����
$����

���� �
�������	�
�� �

����� �
���� �

�
���� �
�������� �

��
��
��
��
��

��  �
��!��
��! �
��  �
��  �

�	

��

�

��� %�&�������������������	
�
��	��
��
"��������

���� �
�������	�
�� �

����� �
���� �

�
���� �
�������� �

��
��
��
��
��

��  �
��!��
��  �
��  �
��  �

��
�� �

��� '�����
�
����	����	��(���	"�����
�������	�����
�����	��
���������
������	������	���
��	��

���� �
�������	�
�� �

����� �
���� �

�
���� �
�������� �

��
��
��
��
��

��  �
��!��
��) �
��  �
��  �

�	
�� �

��� *(�����������
���	���������	�
+��
�	"��	����������	����"�	�,���
��		����

���� �
�������	�
�� �

����� �
���� �

�
���� �
�������� �

��
��
��
��
��

��  �
��-��
��) �
��  �
��)-�

�	
�� �



INSIGHTMirror 360 Report for Sandy Lyons 

 

© Copyright 2003 Bookman Resources, Inc.    All rights reserved. Page 7 

Bookman Resources, Inc.     (301) 986-0512     www.bobbookman.com 

Deals Effectively With Conflict: 
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Manages Meetings Well: 
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SECTION 2: DECISION MAKING 
Implements Decisions Effectively: 
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Implements Decisions Effectively cont. 
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Makes Good Decisions: 
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SECTION 3: PROMOTES INNOVATION AND CHANGE  
Promotes Innovation: 
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Promotes Innovation cont. 
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Is A Change Agent – Helping people see change with an appreciative eye: 
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SECTION 4: WORKING RELATIONSHIPS 
Develops Effective Working Relationships: 
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Develops Effective Working Relationships cont. 
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Demonstrates Respect for Others: 
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SECTION 5: LEADERSHIP SKILLS 
Establishes and Conveys a Sense of Purpose: 
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Establishes And Conveys A Sense Of Purpose cont. 
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Integrity: 
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Ownership/Delegates Well: 
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Delegates Responsibility/Empowerment cont. 
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SECTION 6: COACHING SKILLS 
Teaching: 
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Mentoring: 
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Mentoring cont. 
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SECTION 7: STRESS COPING SKILLS 
Deals Well with Adversity: 
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Is Resilient: 
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SECTION 8: TEAM DEVELOPMENT 
Is a Team-Builder within Own Team: 
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Is a Team Player within  the Organization: 
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YOUR STRENGTH AREAS 
The strength areas give you a snapshot of what areas your Raters feel are your greatest 
strengths.  Below are listed the five questions with the highest combined average scores of 
only  your Raters.  These are listed with the highest ranking area first.   
 

Questions Relating to Strengths  
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AREAS NEEDING IMPROVEMENT 
The areas needing improvement give you a snapshot of what areas your Raters feel you 
may need some improvement.  Below are listed the five questions with the lowest combined 
average scores of only  your Raters.  These are listed with the lowest ranking area first.   
  

Questions Relating to Areas of Improvement  
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BLIND SPOTS 
Below are listed the five questions with the greatest discrepancy between how you rated 
yourself and how your Raters rated you.  This is an area we call a blind spot.  It’s like a 
smudge on your mirror of personal perception.  When you look into the mirror, the blind 
spot is hidden.  These are listed with the highest discrepancy ranking first.   
 

Questions Relating to Blind Spots  
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COMMENTS 
The comment section from the Rater responses is optional.  If the Raters have inserted 
comments, they will appear below.  Here is what others have said about you: 

Section 1: Communication Skills 
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Section 2: Decision Making  
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Section 3: Promotes Innovation and Change 

���	�
����
������#�"�����
���

�	"��	��	������	
��� ������
���
#����
�+��	�
���9��
�����
"��	"�
����"�����	"�����������
��������������#����� ��

��
�	�#���"�
�
������&����	����������	���	����	

�� ��	"���������
����
�	�+�
�������
�	�����

>��������(���
��	����
�����	"�
�����"����
�����	��� ����	"����������������
������

>������
��	�#����������
�����	������
���������
��	� ������
������"�
�
��������	"�
��
�#���
��	

��������	
�
���������������������������������
 ����+�
��	�#������"�	�,�
��	��

��
��	&�#�����������+���������	"���"�	
�+�
��"���
� �������B�����
�������	�
���"��#����
��������
�	���	

�"�
��������	
������������������
� �����#�	��#������	
�����

>�������
���	����������"�	�,�
��	������	"����	����� ����	�
��
�
��
������	��

��
��	&�#����������	�
���������
���������
#�
������ ����+�
��	�+�����
��	���>������	�
��&����""��
��	���	�������
��
�+��	�����
���"�
�+�� ������������

>����������#��		���
�������
�#�����
�	���	

�"�
��� ���
������#����������	�
�����������
#�����
�	�����
�"���#���������	������	"�#���������� 
��#��������������
�����
�����������&��

�
�

Section 4: Working Relationships 
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Section 6: Coaching Skills 
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Section 7: Stress Coping Skills 
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Section 8: Team Development 
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Section 9: What is the your most outstanding asset?  
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Section 10: What should be your number one priority  for development 
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Section 11: Other Comments 
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Leadership Ability Summary 

Below are your results for the eight major leadership abilities included in the 
INSIGHTMirror 360 Assessment.  The skill areas for each ability are also listed.  The 
graph provides your scores, as well as the averages of each Rater category that had the 
minimum required responses to appear on the graph. 

S=Self     B=Boss     SU=Subordinates     P=Peers     O=Others     A=All Raters 

1. Communication Skills 
Skill areas: 

�� Communicates well 

�� Deals effectively with conflict 

�� Manages meetings well 

 

 

 
 

2. Decision-Making 
Skill areas: 

�� Implements decisions effectively 

�� Makes good decisions 

 

 

 
 

3. Promotes Innovation and Change 
Skill areas: 

�� Promotes innovation 

�� Is a change agent – helping people 
see change with an appreciative 
eye; to look at what could be vs. 
what is not 
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4. Working Relationships 
Skill areas: 

�� Develops effective working 
relationships 

�� Demonstrates respect for others 

 

 

 
 

5. Leadership Skills 
Skill areas: 

�� Establishes and conveys a sense 
of purpose 

�� Integrity 

�� Ownership/Delegates well 

 

 

 
 

6. Coaching Skills 
Skill areas: 

�� Teaching 

�� Mentoring – Offers guidance about 
how to succeed in the context of 
what success means to the other 
party 
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7. Stress Coping Skills 
Skill areas: 

�� Deals well with adversity 

�� Is resilient 

 

 

 

 
 

8. Team Development 
Skill areas: 

�� Is a team-builder within own team 

�� Is a team player within the 
organization 
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TOP LEADERSHIP ABILITIES FOR YOUR ROLE 
Here are the top three leadership abilities your Ra ters feel are most important 
for you to have in your position.  They are priorit ized in order of those most 
frequently selected. 

Boss 
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�
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Subordinates 
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Others 
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Bridging Session ��� �  with Your Subordinates 

Sometimes it’s hard to obtain straightforward feedback from your subordinates. We have 
developed a process called, The Bridging Session™, that will help you bridge the gap 
between where you are with a particular leadership skill and where your Raters feel it is 
important for you to be in exercising that skill.  Feel comfortable to modify this process in 
any way to best meet your needs.  

1. From the INSIGHTMirror 360 results, select one skill for which you would like your 
subordinate input - relating to how you can improve in that particular area.  In large 
groups of eight or more, you may wish to select two skills about which you would 
welcome suggestions.   
 
Skill A: _______________________________________________________________ 

Skill B: _______________________________________________________________ 

The example used in these instructions will be for a large group. 

2. Prepare two charts.  You will need four pieces of flipchart paper.  Tape two together 
for each skill area to be discussed.  At the top, write a question regarding an area that 
you would like to improve upon.  Label the left side column under the heading “What 
can I (boss) do better?”  List numbers 1-5 indicating that you would like at least five 
responses for this area.  Label the right-side column “What am I (boss) doing that’s 
working?”  List a number 1 indicating that you would like at least one response to this 
column.  Do this for both charts.  See the diagram below.  These flipcharts will be 
taped to the walls (or whatever method is appropriate) for use during the bridging 
session meeting. 

 

When I’m delegating, how can  
I teach others to think ahead  
about potential problems? 

  
How can I be more effective in  
giving constructive feedback? 

What can I (boss) 
do better? 

What am I (boss) 
doing that’s working?  

 What can I (boss) 
do better? 

What am I (boss) 
doing that’s working?  

1. iuiuiuiudfuidufif 1. gdfgdgdfterterdf  1. dfgdfgdfgdfgdfg 1. jkljkljkljkljkljkljkljkl 

2. lkfjjsdfjsldfjuiou   2. dfgdfgdfgdfgdfg  

3. siodfujeklwjer   3. dfgdfgdfgdfgdfg  

4. sjkflsjjjlsjljlsdfjd   4.  fgdfgdfgdfg  

5. ljkertk;erktker;k   5. fgdfgdfgdfgklklkkl  
 

3. Invite all of your subordinates, including those who did not participate in the 
INSIGHTMirror 360 process, to come to a sixty to ninety-minute meeting that will 
focus on helping you enhance your leadership skills. 
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4. Explain that you will leave the room for thirty to forty-five minutes, and you would like 
the flipcharts completed in your absence  with at least five suggestions of things you 
can do better and at least one thing you are doing that is working.   

�� With a large group, you may wish to have two separate smaller groups, each 
with its own group-appointed facilitator.  Each group will work on a separate 
skill chosen by you.  Subordinates can be assigned to a group by department, 
randomly selected, or by which topic a person feels most strongly about. 

�� Each group will appoint a “scribe” to record the comments on the flipchart to 
protect anonymity.   

�� Each group facilitator makes sure everyone’s ideas are heard.  Everyone's 
comments should be included on the flipchart.  

�� After flipcharts are completed, the facilitator will conduct a vote.  Each person 
will get two votes for what they feel are the most important suggestions for you 
to consider.  The facilitator will tally the votes and then circle the highest 
scoring suggestions. 

5. When you return to the room in about thirty to forty-five minutes, you will read what’s 
written on the flipcharts.  If you don’t understand a suggestion, ask for clarification 
and discuss the item.  Never dispute the feedback.   Your subordinates are doing 
you a favor by giving you their ideas and trust.  You don't have to agree with what 
was written; but it is important to promise participants that you will reflect on what 
was communicated. Let them know you will get back to them shortly.  

6. Thank participants for their candor.  Set up another meeting within one week to get 
back to them on what actions, if any, you plan to take, or actions you wish to further 
discuss as a result of this insightful bridging session.  If you cannot buy into some of 
their suggestions, let them know why. 
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Feedback Session with Your Boss 
Here are some ideas for processing the results of your report with your boss.  We 
suggest you use this action sheet as a stimulus for your own approach, and not 
necessarily as a formal action worksheet. 

I.  Three strengths I feel proud of that appeared i n my INSIGHTMirror 360 report: 

1. 

2. 

3. 

 
II.  One or two areas needing improvement that affe ct my performance: 

1. 

2. 
 
III.  Corrective actions I plan to take: 

 

 

 
 
IV.  Requests – Ways your boss can help: 

 

 

 
 
V.  Ideas from your boss: 

 

 

 
 
VI.  Requests/Insights you would like to share with  your boss regarding information  
      you received through the INSIGHTMirror 360 in itiative: 
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Disclaimer 

The INSIGHTMirror 360 Online Assessment has been developed with professional care 
to provide information that may be useful in assessing management styles and 
effectiveness.  Bookman Resources, Inc. hereby disclaims all warranties, express or 
implied, including but not limited to warranties of merchantability or fitness for a particular 
purpose.  Bookman Resources shall not be liable for any claims that may result from use 
of the INSIGHTMirror360 Online Assessment, and the user shall indemnify Bookman 
Resources against any and all claims, liability, demands, or suits of third parties arising 
from such use. 

INSIGHTMirror 360® is a registered trademark of Bookman Resources, Inc. 


	INSIGHTMirror 360®
	Introduction
	
	The Eight INSIGHTMirror 360 Leadership Abilities
	The INSIGHTMirror 360 Report
	Feedback from Your Raters
	What to Do with Your Feedback


	The Eight INSIGHTMirror 360 Leadership Abilities
	Survey Results
	SECTION 1: COMMUNICATION SKILLS
	
	
	Communicates Well:
	
	
	
	Question
	Category




	Deals Effectively With Conflict:
	Manages Meetings Well:



	SECTION 2: DECISION MAKING
	
	
	Implements Decisions Effectively:
	Makes Good Decisions:



	SECTION 3: PROMOTES INNOVATION AND CHANGE
	
	
	Promotes Innovation:
	Is A Change Agent – Helping people see change with an appreciative eye:



	SECTION 4: WORKING RELATIONSHIPS
	
	
	Develops Effective Working Relationships:
	Develops Effective Working Relationships cont.
	Demonstrates Respect for Others:



	SECTION 5: LEADERSHIP SKILLS
	
	
	Establishes and Conveys a Sense of Purpose:
	Establishes And Conveys A Sense Of Purpose cont.
	Integrity:
	Ownership/Delegates Well:



	SECTION 6: COACHING SKILLS
	
	
	Teaching:
	Mentoring:



	SECTION 7: STRESS COPING SKILLS
	
	
	Deals Well with Adversity:
	Is Resilient:



	SECTION 8: TEAM DEVELOPMENT
	
	
	Is a Team-Builder within Own Team:
	Is a Team Player within the Organization:



	YOUR STRENGTH AREAS
	
	
	
	
	
	
	Questions Relating to Strengths







	AREAS NEEDING IMPROVEMENT
	
	
	
	
	
	
	Questions Relating to Areas of Improvement







	BLIND SPOTS
	
	
	
	
	
	
	Questions Relating to Blind Spots







	COMMENTS
	
	
	
	
	
	
	Section 1: Communication Skills
	Section 2: Decision Making
	Section 3: Promotes Innovation and Change
	Section 4: Working Relationships
	Section 5: Leadership Skills
	Section 6: Coaching Skills
	Section 7: Stress Coping Skills
	Section 8: Team Development
	Section 9: What is the your most outstanding asset?
	Section 10: What should be your number one priority for development
	Section 11: Other Comments







	Leadership Ability Summary
	TOP LEADERSHIP ABILITIES FOR YOUR ROLE
	
	
	
	
	
	
	Boss
	Subordinates
	Peers
	Others







	Bridging Session( with Your Subordinates
	
	
	
	
	
	
	
	When I’m delegating, how can �I teach others to think ahead �about potential problems?








	Feedback Session with Your Boss

